District Health Assessment for Multiple District 354 through June 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
354 A 81 2 14 -12 2,367 473 956 -483 -16.95% 2,850 29 21% 23% 4% 1% 1 100% 14 10 227 29%,
354B 171 14 2 12 6,907 1,422 955 467 7.25% 6,441 40 4% 1% 0% 0% 0 0% 2 6 23 0%
354C 117 6 19 -13 3,267 972 1,094 -122 -3.60% 3,389 28 24% 0% 1% 0% 0 0% 19 6 311 16%
354D 223 11 10 1 6,973 1,925 2,036 -111 -1.57% 7,100 31 19% 0% 0% 0% 0 0% 10 5 102 50%
354 E 108 4 2 2 3,812 656 688 -32 -0.83% 3,844 35 12% 0% 0% 0% 0 0% 2 25 20 100%
354 F 76 1 0 1 2,607 516 829 -313 -10.72% 2,920 34 5% 0% 0% 1% 1 100% 0 0 0 0%
354G 47 0 0 0 2,295 232 253 -21 -0.91% 2,316 49 2% 0% 0% 0% 0 0% 0 0 0 0%
354 H 56 3 4 -1 1,844 452 438 14 0.77% 1,830 33 18% 0% 0% 0% 0 0% 4 5 65 0%
879 41 51 -10 30,072 6648 7,249 -601 -1.96% 30,690 34 14% 2% 0% 0% 2 100% 51 8 748 27%
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